Lobby Chat Question

What makes you excited
about Youth Evaluation?
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Disclaimer

This presentation is supported by SAMHSA of the U.S. Department of
Health and Human Services (HHS) through SAMHSA Cooperative
Agreement #H79SP084319-01. The contents are those of the
author(s) and do not necessarily represent the official views of, nor an
endorsement, by SAMHSA/HHS, or the U.S. Government.

This webinar is being recorded and archived and will be available for
viewing after the webinar. Please contact the webinar facilitator if you
have any concerns or questions.
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Purpose of the TTCs

Develop and strengthen the workforces that provide
substance use disorder and mental health disorder
prevention, treatment, and recovery support services.

Help people and organizations incorporate effective
practices into substance use and mental health
disorder prevention, treatment and recovery services.




PTTC Network Approach

Develop and disseminate tools and strategies needed to improve the quality
of substance abuse prevention efforts

Provide training and resources to prevention professionals to improve their
understanding of
e prevention science,
* how to use epidemiological data to guide prevention planning, and
 selection and implementation of evidence-based and promising
prevention practices.

Develop tools and resources to engage the next generation of prevention
professionals
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Housekeeping

 Chat feature
e Q&A feature

* Webinar recording and
materials

* Certificates of attendance




Youth Engaged
Evaluation:

A session about bringing youth
Into the circle of evaluation

Allyson Kelley, DrPH
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Topics of

Discussion

Conceptualizing
evaluation with
youth at the table

Applying
Indigenous values
to youth engaged
evaluation work

Sharing examples
from youth
engaged evaluation



Learning Objectives

Describe the importance of youth voice

Discuss the participatory process of collecting
iInformation with and from youth

Explain how to engage youth in evaluation
Discuss the implications of youth engaged
evaluation




Our Teachers
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Education
Treatment
Recovery
Prevention
Balance
Wellness






Indigenous Youth Engaged Evaluation Framework

Being a Place of

Honoring

Family & Recognizing

Gifts

Respecting
Sovereignty




What's the difference?

Indigenous Evaluation Youth Engaged

o A method of evaluation based on o Bringing youth into the circle of
Indigenous ways of knowing, being, evaluation work
feeling, and doing

o Elevating their perspectives
o A subjective experience, it cannot
be standardized o Asking them what matters and

what to measure
o Learning from thoughtful reflection

and assessment - values are central o Usually involves people between
to the mission the ages of 5and 20



Varying Levels of Youth Involvement

Youth Involvement |Process
Highest Youth-led evaluation is part of the organizational planning cycle;
J Experienced youth act as peer trainers and are paid for their time.
High Youth participate in evaluation design, data collection, and analysis;
J Youth report findings, implement change.
, , Youth design and administer instruments; Staff analyze results,
Medium-High e :
develop findings, and implement changes.
Medium-Low Youth give input on the process and planning the evaluation.
Low Youth collect data.
Very Low Information is collected from youth.
None Outside adult conducts research without collecting information directly
from youth.




Discuss: Big Questions

o How much data do we need to
collect?

o What level of involvement do we What is the most

want from youth? : :
Y important evaluation

o Will learning be evaluated
separately?

question/impact that
we want to know?

o What do we really want to know?
Did this work? Why does this
program matter?




How do you define
Youth Engaged
Evaluation?



Being Intentional - Engaging Youth in Evaluation

What would it look like if you were asked to
engage youth in evaluation?

« Where would you find them?

« What would you pay them?

« What would you ask them?

 Why might they be important to engage?

Youth engaged evaluation is about
stories, integrity, and relevance.

« UIHI, Building the Sacred (Polansky

& Eco-Hawk, 2021)

« Reframing Evaluation: Defining an

Indigenous Evaluation Framework
(LaFrance & Nichols, 2010)

 Medicine Wheel Teachings,

Balance, Recovery (Kelley et.al,,
2015)

e Evaluation in Rural Communities

(Kelley, 2018)



Questions & Language Matter*

We asked participants to circle a RezDog that describes how
they feal based on adapted statements from the Mative PRIDE
sources of Strength scale. Agreements below reflect the
percentage of participants who circled a smiling RezDog with

hearts for eyes.
GN G G\ ¢ @
\-_;@; - - 89% have family who cares about them.

87% keep busy with healthy activities like sports,
music, art, and culture.

85% have adults who care about them.
83% help others.
59% have friends who make good choices.

Example used with permission from Rocky Boy Health Dept and Native PRIDE



Draw a picture of how you feel right now.

Example used with permission from Rocky Boy
Health Dept and Native PRIDE



AKA Youth Engaged Evaluations

Doya Natsu Healing Center Fort Peck 32nd Annual Youth ~ NPAIHB NARCH Public Health
Horse Culture Leadership Conference Research Academy




Next Generation of Evaluators

- NPAIHB NARCH Public Health

Research Academy

- Shared with youth the purpose

of evaluation

- Practiced evaluation methods




Y " SPOTTED BULL RECOVERY RESOURCE CENTER EWALUATION MODEL

GOALS

« End cycles of poverty and trauma \

= Fun activities available for all

+ People are accountable

« Cultural practices, positive
identity, and empowerment halp
us reach our goals

ooooooooooooooooooooooooooooooo

SR

« Be Positive

* Focus on Education

* Practice Spirituality

« Embrace Native culture

+ Be a Mentor

« Sustain Efforts

* Have Humility

+ Embrace Courage

* Be Respectful

+ Model Healthy Relationships 5

VALUES

_.‘:-_-_:l- -] This is a living evaluation model of how we approach our work, the values
(e p " uphold, and the shared goals we are working toward.
For mone information visit www .spottedbullorg



Summer Evaluations with Youth in Communities

o In-person data collection (surveys)
o Online surveys (Qualtrics)
o Photos

o Videos

o Qualitative Reflections

o Storytelling

o Reflection

4,
NATIVE

o Trainings & Evaluation Capacity Building
for Youth




Youth Led Evaluation Examples

7 5% of youth rate their spirituality as

8 5 0/ good or extremely good.
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Lessons from Youth Led Evaluation

o Multiple methods work best.

o We don't need to evaluate everything.

o (Good things take time.

o In-person works best.

o We are storytellers.

o Evaluation is part of the history and
library of knowledge that will help our

community heal.




Reflections for Youth Engaged Evaluation

How does your program engage in evaluation?
Does your work reflect youth voices?
How do you create spaces and programs for
youth?

How does youth led evaluation help you tell your
story?
What stories can you tell us today?




Encourages fairness,
satisfaction, and
connection

Implications
for Youth Led
Evaluation in
our Lives

Promotes creativity and
innovation

Gives meaning and
purpose to evaluation

Honors people for who
they are as spiritual
beings, not just what

they do

Encourages gratitude
and generosity

Uplifts values like

integrity, honesty,

accountability, and
respect



Final thoughts

Cultural values, lived
experiences, and
connections cultivate
meaning and future stories
that teach us how to live.

Youth want to be involved Youth engaged evaluation
and are capable of collecting will always bring a unique

data and adding much value and meaningful perspective
to each of our programs. to our work.

We are storytellers. We are thinkers. We are survivors. We want
our lives to have meaning and honor. We want to show others our
sacredness. We can do this through Youth Led Evaluation. There

are many paths and there is no wrong way to tell your story.
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Youth Matter!

Scan to view more info about

Our Evaluations

Allyson Kelley & Associates, PLLC.
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For more information contact us at:

Allyson Kelley: ak@allysonkelleypllc.com

Bethany Fatupaito: bfatupaito@allysonkelleypllc.com
Sadie Posey: sposey@allysonkelleypllc.com
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Post-Webinar Feedback

Please click on the link in the
chat to complete a very brief
online feedback form!

Thank you!

AN _ ®
WE WANT

YOUR FEEDBACK



International Certification & Reciprocity
Consortium (IC&RC)

This webinar is under these domains:
* Planning & Evaluation
* Prevention Education & Service Delivery
« Communication
» Professional Growth & Responsibility

Learn more about IC&RC: https://internationalcredentialing.org/



https://internationalcredentialing.org/wp-content/uploads/2024/08/Prevention_Candidate_Guide_Final_-3.pdf

Connect with us!

Find us on the web:

Join our mailing list:

Email with general questions:
Like us on Facebook:

www.pspttc.org
http://eepurl.com/glss\WD

pspttc-info@casat.org

https://tinyurl.com/PSPTTC-Facebook
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Pacific Southwest PTTC Contact Information

Clarissa Lam Yuen
Senior Project Coordinator
clamyuen@casat.orqg
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